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❖ Meet Epicor Financial Planner

❖ Simple, Flexible Reporting & Budgeting 

❖ Easing your Migration

❖ Demonstration

❖ Q&A



At Epicor Financial Planner, we pull 
and read data at a granular level from 

your ERP system whether this is Kinetic, 
E10, E9, Enterprise, iScala, or P21. 

We can even pull data from non-Epicor 
systems to give your CFO the much-

needed business insight.
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At EFP, we know that many finance teams are bogged 
down by manual, repetitive, and labor-intensive 
processes which prevents the finance team from 

doing high value yielding tasks.

EFP helps streamline and automate these processes so 
you can free up your finance team´s time for doing 
more in-depth analysis instead of wasting them on 

recording, data validation, and reconciliation.



How does EFP improve and speed up 
your decision-making?

• Providing a solution that gives you access to your ERP data 
so the finance team can deliver what the business requires. 

• EFP is very good in extracting transactional level data from 
ERP systems including Kinetic, P21, E9, E10, Enterprise, 
iScala

• This will then allow the finance team to present data in a 
business model they are comfortable with and develop 
actionable insights for the CFO – whether using EFP in the 
cloud or in Excel.



EFP offers expertise in 2 major areas that 
are targeted to tackle the biggest areas that 
matter to the office of the CFO

• Financial Management & Control

• Extended Financial Planning and Analysis



This means you start implementing the part that 
addresses your critical needs.

FP&A

➢ Financial Reporting & Analysis

➢ Financial Budgeting & Forecasting

➢ Data Visualization

➢ Sales Reporting and Budgeting

➢ HR budgeting

The modular approach of EFP allows you to start 
slowly until you get more comfortable with financials.



Financial Management & Control

➢ Consolidation

➢ Automated Reconciliation

➢ Allocation

➢ Revenue Recognition

➢ Technical Accounting

➢ Disclosure Management



Challenges in Financial Reporting
that EFP helps with

➢ No unified solution that meets all of 
the needs of the finance team

➢ Creating financial statements or 
custom reports, and making changes 
can be challenging and reliant on IT 
team

➢ Hard to drill into transactional details 
making it hard to do variance analysis

➢ Slow month-end process



Challenges in Financial Budgeting & 
Forecasting that EFP helps with

➢ Difficulty gathering information into 
the budget from various sources

➢ Creating a budget requires many 
moving parts and phases

➢ Gross errors in budget discovered 
only after budgets are approved

➢ Difficulty with adjusting or making 
iterations to the budget



Desired Business Outcome & EFP 
capabilities: Less time on reporting & 
budgeting, more time on Business Analysis
• Timely Access to Data

o EFP´s tight integration with Epicor 
ERP systems

o Near-real time connectivity

• Complete and Cost-efficient Solution

o All EFP packages offer the ability 
to do Reporting, Budgeting & 
Forecasting, Consolidation



Desired Business Outcome & EFP 
capabilities: Less time on reporting & 
budgeting, more time on Business Analysis
• Fast time to Value

o EFP´s quick implementation and short 
learning curve

• Tackle Unexpected change with Confidence

o Composite scenario testing

o Unlimited what if analysis

o Easy modification of budgets and reports



• Clear path on Inquiry

o Powerful drill to invoice power

• Full process visibility

o EFP home page for a clear view of tasks 
and status

o Unified workflow and security 
management across the tool

Desired Business Outcome & EFP 
capabilities: Less time on reporting & 
budgeting, more time on Business Analysis



• No IT dependency

o EFP is driven entirely by finance

o Flexible, Finance-owned Reporting and 
Budgeting

• Collaborative Effort

o Ease of use and smart team functions within 
EFP like leaving comments, audit trail

Desired Business Outcome & EFP 
capabilities: Less time on reporting & 
budgeting, more time on Business Analysis



What our Customers say:

“"I focused on the Budget for the Institute and started 
developing a 5-year masterplan budget for a significant 
expansion our hospital is undertaking. I was able to do 
all of this in EFP and it continues to impress. I am 
controlling a lot of the uploads using Excel, so we don’t 
use Capex template or calculations but balance sheet 
and cashflow rules are invaluable to us."
~ Finance Manager, Bundaberg Private Hospital ~



Painless Migration from Excel or Other Systems to EFP

MIGRATION

Solve the Reporting and Budgeting 
Challenges you have today

Painless Migration
Satisfy your Needs in the Cloud

with EFP



1. Lack of time in researching about the best possible 
options in the market

2. Inadequate ERP or technical skills within the team

3. Lack of proper documentation of current processes 
and policies

4. The misconception that the team has to reinvent the 
wheel when implementing new technology

5. Fear of a long and costly implementation period

Why is Migration Tricky?



6. Employee turnover

7. Excel is a trusted weapon in the organization for 
accountants despite of data integrity issues

8. Fear that their preferred report or budget formats 
may not be carried over to the new system

9. Generic fear of a costly failure

10. Change is always hard for everyone

Why is Migration Tricky?



How does EFP ease your migration?

At EFP, we understand these migration concerns from the budget down to the 
implementation. This is why we have introduced new capabilities that eases 
your migration such as Full Account structure configuration and flexibility and 
the ability to import formats from Excel into EFP



When migrating into EFP, you get the following capabilities:

✓ GL Reporting

✓ Financial Statements

✓ Budget Modeling (Top 
down / Bottom up)

✓ Consolidation

✓ Approval Workflow

✓ Operational Workflow

✓ Support for multi-currency 
and multi-company

✓ Multi-database

✓ Support for High volume 
transactions

✓ Analytics BI

✓ Cloud availability

✓ Formatting Options

✓ Real-time access to Data 
(less than 1 hour)

✓ Data Export and Import 
functions



What our customers say on Implementing EFP

“One of the things we like was our implementation 
experience. We were quoted 80 hours to implement EFP, 
but we only used 15 hours of that. The implementation 
was relatively easy, and we did not encounter any major 
hiccups at all. It is worth mentioning that the team 
knows their product well and they are willing to do what 
it takes to make it work for us.” 

~ Tom Allison, CFO, RPB Safety~



Live Demo with Highlight on Changes



Questions & Answers



Other EFP FAQs:

1. Could you tell us a bit more about EFP´s licensing model?

2. How do you access data in our ERP system?

3. If I migrate from AFR to EFP, can I reproduce the same 
reports in AFR from EFP?

4. How long does it take to implement EFP?



Next Steps

➢ Request a FREE personalized demo from an EFP consultant

➢ Get a quote for EFP from your Account Manager in Epicor

➢ Start a 30-day trial of EFP

➢ More information can be found on www.efpcloud.com

➢ Reach out to info@dspanel.com or your regional account 
manager



EFP Product Packages











Thank you for 
joining
Please contact your Account Manager for more 
information at www.efpcloud.com

Click here to Download Brochures
Register for a Free 30-day Trial

http://www.efpcloud.com/
https://www.efpcloud.com/brochures?utm_source=webinar&utm_medium=webinar-link&utm_campaign=webinar-brochures
https://www.efpcloud.com/trial?utm_source=webinar&utm_medium=webinar-link&utm_campaign=webinar-trial

